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STRATEGIC FORESIGHT AND PREPAREDNESS —

PARAMETERS

RELEVANCE

Support operational preparedness priorities, funding allocation, surge capacities, etc.

Mar 2024

RELEVANCE USABILITY
System useful from both country to global offices. Clear messaging, usable by all
FLUIDITY BUT COMPARABILITY

A workflow that may need adaptation but a required global comparability

SHORT TIME HORIZON
6 to 12 months.

MIGRATION POPULATION

Internal displacement (IDPs) and cross-border movements (regular and irregular)

DRIVERS OF MIGRATION

Three main drivers: Biophysical disruptions, Economic well-being, Social cohesion-Conflict
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OPPORTUNITIES & CHALLENGES

OPPORTUNITIES CHALLENGES
INTERNAL CAPACITIES TO PREPARE TECHNICAL CAPACITIES
GEOGRAPHIC FOOTPRINT DATA LITTERACY

MIGRATION EXPERTISE UNCERTAIN MIGRATION
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OPPORTUNITIES & CHALLENGES

OPERATIONS AND STAFF OVERVIEW

95

ACTIVE DTM
OPERATIONS

519

TECHNICAL
EXPERTS

O,

Includes coordinators, as well as various

The number of active countries experienced an 11% >
consultants and specialists.

surge compared to 2021,

10,935 388,124

DATA COLLECTORS +56% KEY INFORMANTS

The gender breakdown of the total INCREASE The gender breakdown of the total count is

count is 60% males and 40% females. Ei?:YE AR 80% males and 20% females.
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WORKFLOW.
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Biophysical
Economic
Social Cohesion/Conflict

ACTIONABLE
REPORTING


https://app.powerbi.com/links/cOkrhyBjbr?ctid=1588262d-23fb-43b4-bd6e-bce49c8e6186&pbi_source=linkShare&bookmarkGuid=07275f5e-59c6-43a9-81a2-4b315993e4ee
https://iomint.sharepoint.com/:x:/r/sites/GMDAC/Shared%20Documents/BerlinOffice/10_PROJECTS/Data%20Science%20and%20Analytics/Projects/Forecasting/4.%20Interpretation/1.%20Library%20of%20indicators/Library%20-%20Prioritization%20El%20Nino.xlsx?d=wf1226b600b3b4a34b3b14dc5efccb93c&csf=1&web=1&e=6h98hO
https://iomint.sharepoint.com/:x:/r/sites/GMDAC/Shared%20Documents/BerlinOffice/10_PROJECTS/Data%20Science%20and%20Analytics/Projects/Forecasting/4.%20Interpretation/2.%20Regional%20strategic%20Foresight/Prioritization%20_%20Regional%20Ranking-.xlsx?d=wd5edb73431194111bf568d07a2e50196&csf=1&web=1&e=6gj6sx
https://app.powerbi.com/links/Md3a8LLRwL?ctid=1588262d-23fb-43b4-bd6e-bce49c8e6186&pbi_source=linkShare&bookmarkGuid=a78a0a51-b1ae-42f4-9ec6-d1038bbd8f87
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WORKFLOW

l. CONTINUOUS
MONITORING
OF TRENDS &

SIGNALS

' MSF - Microsoft Fabric *

GDELT API
v2.0

+

GDACS API
+

ACLEDAPI

Data Quality Improves

Bronze

(2

Raw data
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schema

Ingested

. g

MSF Data Pipeline
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Stored in Delta
Lake in Parquet
format

._______________________________

2020 2021

B Economic wellbeing  m Social Cohesion/ Conflict/ Lawlessness

Automated Scanning Architecture
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https://app.powerbi.com/links/cOkrhyBjbr?ctid=1588262d-23fb-43b4-bd6e-bce49c8e6186&pbi_source=linkShare&bookmarkGuid=07275f5e-59c6-43a9-81a2-4b315993e4ee
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WORKFLOW

Indicator for initial prioritization for El Nino

Global Indicators
Population density
INFORM Risk

|Il. DATA-DRIVEN Scan (signals, drivers, etc.)

PRIORITIZATION Recent Biophysical hazards

GDAC alerts
Expected impact ENSO
Government Declaration

Internal IOM indicators
IOM Readiness

IOM risk classification
IOM Staff



https://iomint.sharepoint.com/:x:/r/sites/GMDAC/Shared%20Documents/BerlinOffice/10_PROJECTS/Data%20Science%20and%20Analytics/Projects/Forecasting/4.%20Interpretation/1.%20Library%20of%20indicators/Library%20-%20Prioritization%20El%20Nino.xlsx?d=wf1226b600b3b4a34b3b14dc5efccb93c&csf=1&web=1&e=6h98hO
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WORKFLOW
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REGIONAL
RANKING

Indicator for initial prioritization for El Nino

Global Indicators
Population density
INFORM Risk

Scan (signals, drivers, etc.)
Recent Biophysical hazards
GDAC alerts

Expected impact ENSO
Government Declaration

Internal IOM indicators
IOM Readiness
|OM risk classification
IOM Staff

A

Mar 2024


https://iomint.sharepoint.com/:x:/r/sites/GMDAC/Shared%20Documents/BerlinOffice/10_PROJECTS/Data%20Science%20and%20Analytics/Projects/Forecasting/4.%20Interpretation/1.%20Library%20of%20indicators/Library%20-%20Prioritization%20El%20Nino.xlsx?d=wf1226b600b3b4a34b3b14dc5efccb93c&csf=1&web=1&e=6h98hO
https://iomint.sharepoint.com/:x:/r/sites/GMDAC/Shared%20Documents/BerlinOffice/10_PROJECTS/Data%20Science%20and%20Analytics/Projects/Forecasting/4.%20Interpretation/2.%20Regional%20strategic%20Foresight/Prioritization%20_%20Regional%20Ranking-.xlsx?d=wd5edb73431194111bf568d07a2e50196&csf=1&web=1&e=6gj6sx
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WORKFLOW

Country Prioritization — indicators and regional inputs

Indicator for initial prioritization for El Nino Scoring from Regional
Offices

Global Indicators

Population density A
INFORM Risk B RANKING

C
D

Scan (signals, drivers, etc.) A
Recent Biophysical hazards
GDAC alerts
Expected impact ENSO
Government Declaration

Internal IOM indicators
|OM Readiness
|OM risk classification
IOM Staff
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WORKFLOW
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WORKFLOW

Geographically focused Thematically focused report: El Nifio

INTERNAL

®IOM | comen Not for externa dstrbution.

October 2023

HORIZON SCANNING
' October 202 AMERICAS
vaie, HORIZON SCANNIN(

Internal report
I

EAST AND HORN OF AFRIC

Internal report

V. ACTIONABLE
REPORTING

VORY oG



https://app.powerbi.com/links/Md3a8LLRwL?ctid=1588262d-23fb-43b4-bd6e-bce49c8e6186&pbi_source=linkShare&bookmarkGuid=a78a0a51-b1ae-42f4-9ec6-d1038bbd8f87
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