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WHO CAN DEVELOP
AND USE AN INFORM
SUBNATIONAL

MODEL?

Governments

The development of an INFORM
Subnational model is initiated and
lead by local or regional actors. In
other words, by one or a coalition of
actors working to manage the risk of
humanitarian crises and disasters, or
to plan for risk-informed development.
They could be from government,
intergovernmental organisations,
non-governmental organisations

or any other relevant group. For
example, the development of INFORM
Subnational models so far has been
led by regional organisations, UN
Resident Coordinators and partnerships
of UN agencies. A key part of the
development process is consultation
and collaboration with many different
actors, so many organisations can
contribute to the process and benefit
from the outcomes.
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Civil Society

All the results of any INFORM model
are open-source. Therefore, anyone can
access and use an INFORM Subnational
model, from governments to civil
society groups and even concerned
citizens. The methodology used to
develop INFORM is also flexible, so
INFORM Subnational models can be
adapted by individual organisations
and users for their own specific needs.
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DEVELOPING AN INFORM
SUBNATIONAL MODEL

HOW IT WORKS

The development of an INFORM
Subnational model is a locally owned
and managed process that is supported
by the global INFORM initiative. The
basic process involves taking the
conceptual framework used to measure
risk in the global INFORM model,
adapting it to the local context and
identifying existing subnational level
data to measure risk.

The local lead organisation/s and
partners are responsible for managing
the development process and
ultimately for owning, maintaining and
using the model. The global INFORM
initiative provides guidance, technical
support and tools, especially during

the development phase. It validates the
Subnational model to ensure it complies
with global standards.

Many major international humanitarian
and development organisations are
part of the INFORM initiative at the
global level and can therefore leverage
and support the participation of their
local counterparts in the development
process.

Get ready

|dentify resources for
the development
process, preliminary
mapping of available
data and important
partners and plan the

development workshop

o Feasibility and application
. Consult with partners,

i assess the uses and

. feasibility of an INFORM
¢ Subnational model
: and apply for
- support from

THE PROCESS

The development process broadly
consists of a preparation phase, a
development phase and a use phase.
During the preparation phase, the local
lead works with partners to assess
feasibility, build support and identify
resources for the development of the
model.

The development phase consists of
identifying the most important risks

to include in the model and the data
available for measuring them through a
workshop and follow-up research. Help
is available during this phase and the
global INFORM initiative will provide
technical support to build the model
itself.

During the use phase, the local lead and
partners ensure that the model is used,
maintained and refined as needed and
they have access to ongoing technical
support if required.

Build the model

Support from
technical experts

to build, refine and

¢ Convene the
. partners and
. gather the data

© Run a workshop

. to design the risk
 model for your

¢ country or region
: and identify the
. best data

review the model
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. the results
© Web platform
. available to
: share and use
the results

Use and maintain
the model

Ensure the analysis
supports decision
-making processes
and the model is
regularly updated
(usually annually)

Communicate

PREPARATION

DEVELOPMENT

USE



ROLES AND FIGURE 7

INFORM Subnational

RESPONS|B|L|T|ES decision tree

All INFORM models are intended to

be sustainable and regularly updated,
rather than a one-off analysis. This is
the joint responsibility of the local lead
organisation/s and the INFORM global

initiative.

The local lead is responsible ]

for initiating and managing the Could an open, shared risk

development process at the regional or analysis help you and your
s : : partners better manage crisis

national level, including: and disaster risk?

1. consultation with relevant partners;
2. ensuring the required resources are

) S 799 No ——— No need to initiate
in place to develop and maintain the
model;
3. making contacts with any local data Is there a local leadership entity
providers; and (government or humanitarian/
ki h i development organisation/s) that
4. making sure the model is could lead and convene the
communicated and effectively used. development process?

The global INFORM initiative will
provide coordination and technical
support. This includes:

|dentify local lead
organisation/s

1. guidance on the development

process; Does adequate_data already
) exist at subnational level to
2. access to trained experts to support populate the model?

the development process locally;

3. technical support during the
development of the model itself
and as required during the Yes B \[o)
maintenance phase;

Consider focusing on
improving available data

4. validation of the model according Can you identify resources

to global standards; and to develop and maintain the
model on a sustainable basis?

5. access to tools for updating, sharing
and visualising the model results.

RESOURCES

The local lead is responsible for direct
costs in developing and maintain the
Subnational model. This primarily
consists of staff or contractor time for
managing the development process.
Some organisations may have staff
that can carry out this role. However,
most will want to hire a contractor to ? NoO Consider using or adapting

|dentify resources

Are you sure that your planning process
cannot use an existing subnational risk
model or the global INFORM model?

support with the initial development. an existing model
INFORM can provide access to a pool
of trained consultants for this purpose.
The local lead contracts them directly, Find out more and apply to develop
normally for a total of around 30 days. and INFORM Subnational model
Maintenance can usually be covered by

regular staff.

All costs associated with support from
the global INFORM initiative
are covered by INFORM partners.
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INDEXFOR RISK-MANAGEMENT
SUBNATIONAL

INFORM is a collaboration of the Inter-Agency Standing Committee Task Team for Preparedness
and Resilience and the European Commission. INFORM partners include:
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Other INFORM partners are welcome. Partners commit to do one or more of:
1) facilitate the use of their data in INFORM,

2) provide expert guidance for the INFORM initiative,

3) provide in-kind or financial support.

For more information, go to www.inform-index.org.

Note: The geographical boundaries and names shown and the designations used in this report are not warranted to be error free nor do they
necessarily imply official endorsement or acceptance by INFORM or any INFORM partner organisation. Every effort has been made to ensure

the accuracy of the information contained in this report. All information was believed to be correct as of November 2015. Please check www.
inform-index.org for the latest results.
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