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Emergencies

• Natural or anthropogenic (man-made) origin

• Events, incidents, accidents or malicious acts

• Sudden or slow onset

• Time-bounded

• Defined affected area and population

• Limited scale (albeit potentially large)



When?

How?

Why?

Who?

Where?



Janez LENARČIČ 
European Commissioner for Crisis 
Management 



Humanitarian Aid



Funding to humanitarian operations

EU’s Initial Humanitarian Aid for 2020



Civil Protection
Katastrophenschutz

Protection civile
Protezione civile



Preparedness

Response (24/7)

Prevention

Experts

Trainings

CECIS registration

European Civil Protection Pool

rescEU

EUCP Team

Advisory Missions

Peer Reviews

EU funding

ERCC

UCPM Deployments

Exercises

Scientific and Data 
Analysis

(Scientific) Expert Support, 
Operational Information

Lessons Learnt

A comprehensive emergency 
management cycle





UCPM Activation



The Emergency Response
Coordination Centre (ERCC)



Emergency Response Coordination 
Centre (ERCC)

I

In May 2013, we launched the…

Monitors disasters
around the globe 24/7

Coordinates joint European
response operations

Monitors disaster risks

MANILA

Provides real-time
information

PORT-AU-PRINCE BRUSSELS DAMASCUS MANILA



The UCPM in Action





When an emergency happens…
… who you gonna call…?



The ERCC Situational Awareness Sector



Information need

Disaster

The need for information



But what do we look at?



EU Scientific Tools



• Early warning and information systems

• Scientific reports

• Tailored scientific information for operations
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• Early warning and information systems

• Scientific reports

• Tailored scientific information for operations





To produce what?



Operational outputs





Some considerations

• Brief and to the point

• Main messages first

• Tailored to the user

• Assessing possible options and their possible 
consequences/implications

• Political or other sensitivities into account

• Duly cleared

• Distribution



For whom?





For what purpose?





How do we talk to each other?



What information do policymakers 
need?

• Anticipation (monitoring, forecasts, evolution, 
updates)

• Analysis (impact, severity and impact, 
consequences, context)

• Internal and external communication messages

• Next steps… So what now? How do we react? 
What options do we have?

• Clarity, briefness, timeliness, reliability 



What policymakers should expect 
from scientists?

• Scientific integrity

• Accuracy vs uncertainty

• Completeness vs timeliness

• Clarity vs length



What do scientists need from 
policymakers?

• Clear mandate and framework

• Clarity in the questions to be answered

• Knowledge about options that can be considered

• Realistic albeit flexible deadlines

• Access to data, resources and infrastructure

• A bridging team (situational awareness and 
analysis teams)

• Translate scientific information into operational 
information

• Liaising and engaging with crisis centres and 
policymakers

• Responsibility



Emergency

Early Warning and Information

Satellites Sensors Field data

Forecasts

Analysis and sense-making

Updates

Partners

Decisions

Before and during the emergency

Risk profilesPast cases

Datasets

Technology



Gather Interpret Analyse Summarise Deliver

Emergency over?
Yes

No

Monitor

DecideNew data generated

Initial 
request

Information flow for situational 
awareness

Feedback Feedback Feedback Feedback

Operational Outputs

Identify and learn lessons

Need for 
assistance 
identified

Coordination

Emergency 
response 
actions

Situational 
awareness 
analysis 

and 
support Feedback

Operational Outputs
Alert

Emergency

Initial 
request

InternalExternal



Tools used for decision and 
policymaking

• Crisis and emergency centres

• Crisis management mechanisms

• Intelligence, security, and analysis

• Tailored scientific information for operations

• Diplomatic and field actors

• Global or regional partnerships

• Exercises



Tools used for scientific and 
situational awareness analysis

• Technology and infrastructure; data collection 
systems (e.g. satellites, Copernicus programme)

• Early warning and information systems

• Scientific institutions

• Analytical and situational awareness cells

• Geographic Information System (GIS) expertise



Evidence-based policymaking

• Data to actionable and operational information

• Unknowns to knowns

• Balancing expectations while meeting needs

• Structural and conjunctural restrictions

• Time, access to data, resources…

What information, and for what decision?

• Actionable situational awareness

• Bridging teams and fusion centres



are aware that the EU helps 
to coordinate the response
to disasters in the EU 

55%

think that it is important that 
the EU helps to coordinate 
the response to disasters
in individual countries

believe that the EU should help 
any country worldwide affected 
by disasters

86%
are aware that the EU helps 
to coordinate the response
to disasters in the EU 

55%
believe that the EU should help 
any country worldwide affected 
by disasters

ec.europa.eu/echo/

ec.europa.eu/echo/aid/factsheets_en.htm

https://erccportal.jrc.ec.europa.eu/About-ERCC

@ec.humanitarian.aid @eu_echo EU Civil Protection 
& Humanitarian Aid 

Operations

ec.europa.eu/echo/
ec.europa.eu/echo/aid/factsheets_en.htm
https://erccportal.jrc.ec.europa.eu/About-ERCC

