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Origins of Armed Policing in the UK

 The first official firearms training stemmed from an attempted breakout by 

the Irish Republican Brotherhood at Clerkenwell Prison in London (Walden, 

2015). 

 After a spere of attacks in England, including the killing of a police sergeant 

during the breakout of Thomas J. Kelly and Timothy Deasy in Manchester. The 

final straw was on the 12th of December 1867 after the IRB detonated 

explosives outside the prison wall, however they underestimated the size of 

the explosion and killed 12 and injured many more (Kirkland, 2019). 

 On the 23rd of December 1867, five constables from each of the ten divisions 

were instructed to attend revolver drills. Each of these constables would then 

patrol with his revolver and 10 rounds of ammunition (Walden, 2015).



Armed Policing in the UK

The deployment of AFOs should only be authorised in the following circumstances:

 Where the officer authorising the deployment has 'reason to suppose' that 

officers may have to protect themselves or others from a person who:

 Is in possession of, or has immediate access to, a firearm or other potentially 

lethal weapon, or

 Is otherwise so dangerous that the deployment of armed officers is 

considered to be appropriate, or

 As an operational contingency in a specific operation (based on the threat 

assessment), or

 For the destruction of animals which are dangerous or are suffering 

unnecessarily.

(College of Policing, 2013)



GSB Command Structure
 The command structure was 

created by the Metropolitan 
Police following a serious riot 
in North London in 1985 
which constable Keith 
Blakelock was murdered 
(Squires & Kennison, 2010, p. 
31).

 “It also allows processes to 
be established that facilitate 
the flow of information, and 
ensures that decisions are 
communicated effectively 
and documented as part of 
an audit trail” (College of 
Policing 2013).

From College of Policing, (2013)



Command Structure as a Formal System

 Human 

influences on 

the GSB, 

including the 

relationships 

between the 

layers. 

 Human factors 

create positive 

and negative 

effects on the 

system. 

(Pearce & Fortune, 

1995)

From Pearce, T & Fortune, J, (1995)



Decision making vs 
Naturalistic decision 
making? 

 “Decision making can be defined as the 

process of reaching a judgment or choosing 

an option, sometimes called a course of 

action, to meet the needs of a given 

situation” (Flinn et al, 2008, p. 41).

 “Naturalistic Decision Making is a 

framework used to study, inform, and 

improve how people make decisions in 

demanding, real-world situations” (NDMA, 

2025).



How we process information (Bandwidth) 

 “Bandwidth” is the word 
I’m using to describe the 
part of our brain activity 
over which we have 
conscious control (most of 
our brain activity is 
involuntary, keeping our 
physiological processes 
going). 

 We could call bandwidth 
attentional resources or 
cognitive capacity; it’s not 
about how smart we are 
but about how much of our 
brain power we can bring 
to a task.

(Bandwidthrecovery, no date) From Flinn et al, (2008) 

Five Senses 

 Sight 

 Earing

 Smell 

 Taste 

 Touch



Situational Awareness Modelled 

 Endsley defines situation 
awareness informally as 
“knowing what’s going on” 
and, more formally, as “the 
perception of the elements 
in the environment within a 
volume of time and space, 
the comprehension of their 
meaning and the projection 
of their status in the near 
future” (Wickens, 2008). 

 Flinn et al defines 
situational awareness as 
“the cognitive process for 
building and maintaining 
awareness of a workplace 
situation or event” (Flinn et 
al, 2008, p.17).

From Flinn et al, (2008) 



Naturalistic decision making

Four decision paths:

 Recognition-primed 
(Intuitive)

 Rule based 

 Choice through 
comparison of 
options.

 Creative solution

(Flinn et al, 2008, p.48)

From Flinn et al, (2008) 



Training program development

Decision making is a soft skill that can be developed through training.

Salas and Klein presented a decision training program based of literature reviews 
and expertise. From this the following criteria for the training program were 
created:

 a) Engaging in deliberate practice, so that each opportunity for practice has 
a goal and evaluation criteria. 

 b) Obtaining feedback that is accurate and diagnostic. 

 c) Building mental models. 

 d) Developing metacognitive (awareness and understanding of one's own 
thought processes) skills. 

 e) Becoming more mindful of opportunities for learning.

(Salas & Klein, 2001) 



NDM & JDM (National & Joint Decision Model)

From College of Policing, (2024) From JESIP, (No Date)



NARU Dynamic Decision-Making Cycle

From NARU, (2012)

Key features:

 Information

 Risk

 Polices 

 Options

 Action 

 Review

 What similarities and 

differences do you 

notice compared to 

previous decision-

making models? 



Ambulance Service Dynamic Risk Assessment 

From NARU, (2012)

Safe System of Work 

Considerations:

 Eliminate

 Reduce

 Isolate

 Control 

 PPE

 Discipline

(NARU, 2012)



DMM (Decision Making Model) 

 Until May 2021 LFB 

used the DMM. This 

was model was used 

for 15 years prior. 

 “The brigade is the 

only service not to 

use the national 

incident command 

decision control 

process”

(LFB, 2021)

From LFB, (2021)



DCP (Decision Control Process)

 The DCP was 
introduced to the 
wider FRS as a 
replacement for the 
DMM6 within the 
National Operational 
Guidance (NOG) for 
Incident Command on 
1st Jan 2016. 

 The development of 
the DCP came about 
following research 
published in March 
2015 by Sabrina 
Cohen-Hatten titled to 
‘better understand the 
decision making at 
operational incidents’. 
(LFB, 2021)

From LFB, (2021)



DMM & DCP Hybrid
Aims and Objects of Hybrid model:

Alignment with National Operational 
Guidance (NOG)

Recognised benefits of using the model. 

 Make decisions that support the 
responsibilities of the fire and rescue 
service including the safety of personnel, 
other responders and the public.

 Develop and communicate the incident 
plan to relevant personnel, including the 
fire control room.

 Regularly review, update and 
communicate changes to the incident 
plan. 

 Identify the resources currently available 
to take immediate action and request 
those likely to be needed to deliver a full 
incident plan.

(LFB, 2021)

From LFB, (2021)



Trigger warning 

 The following scenarios will make reference to; 

 Serious injuries

 Knife violence 

 Road traffic collisions



Scenario 1 
You are the FIM (Force Incident Manager)/TFC (Tactical Firearms Commander) for 
your local police service the time is 19:21 it is a Thursday Night. 

 (19:22) A call is recived from a member of the public, who has seen a male   
with what they believe to be a long knife walking down the local high street. 

What questions do you feel are important to ask? 

 (19:26) Further calls are recived that a male  in a blue jacket with a knife has 
began lashing out with a knife and attacking members of the public? 

What questions do you feel are important to ask? 

What additional resources would you like? 

 (19:31) The first unit has arrived on scene; it is a double crewed unit with one 
officer being taser trained. They inform you they have found four casualties 
and the male is no where to be seen. 

What questions do you feel are important to ask? 

What additional resources would you like? 



Scenario 1

 (19:33) CCTV has found the male in the blue jacket on a different street, 

however there is no knife to be seen. 

What questions do you feel are important to ask? 

What additional resources would you like? 

 (19:36) The male in the blue jacket has now been arrested by officers.

What questions do you feel are important to ask? 

What additional resources would you like? 

End of Scenario



Scenario 2

You are the FIM (Force Incident Manager)/TFC (Tactical Firearms Commander) for 

your local police service the time is 08:30 it is a Monday Morning. 

 (08:32) The contact centre begins to receive multiple calls about a multi-

vehicle RTC (Road Traffic Collision) on a 3-lane motorway. 

What questions do you feel are important to ask? 

What other avenues can we use to gain information? 

 (08:34) Additional information confirms the RTC consists of a bus, a HGV 

(Heavy Goods Vehicle) and three cars. 

What questions do you feel are important to ask? 

What additional resources would you like? 



Scenario 2

 (08:37) The first units arrive on scene and inform you that the HGV driver is 
trapped as well as a family in their car. They also inform you that there are an 
additional 22 casualties with a range of injuries. 

What questions do you feel are important to ask? 

What additional resources would you like? 

What actions do you need to take? 

 (08:45) You receive an update that the HGV has begun to leak its contents on 
the motorway. The contents have made their way into a local river. 

What questions do you feel are important to ask? 

What additional resources would you like? 

What actions do you need to take? 



Scenario 2 

 (09:00) The spill has now been contained, and casualties are now beginning to 

leave the scene. Unfortunately, some of the causalities have sustained serious 

injuries. 

What questions do you feel are important to ask? 

What additional resources would you like? 

What actions do you need to take? 

 (09:30) All casualties have now left the scene road remains closed due to the 

spill. Forensic teams have begun their investigations. 

What questions do you feel are important to ask? 

What actions do you need to take? 

End of Scenario



Thank you for listening!

Any further questions?
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